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General Meeting 
Wednesday, Nov 17  
7:00 pm  
NBYC Clubhouse 

Welcome back to the 
clubhouse!  

We are finally able to 
h o l d o u r G e n e r a l 
Meetings in our own 
clubhouse. This not only 
is a better way for 
members to get together 
and socialize, it is also 

cheaper because we don’t have to rent a room! 

The bar will be open, so bring cash.  

All Covid protocols will continue to be followed. This 
includes checking your Vaccination certificate, 
screening for symptoms, and signing in. You will also 
have the option to join via Zoom if you are unable to 
attend in person. 

Look forward to seeing you there. 

Things I Did Not Know 
After their defeat 
a n d l o s s a t 
C o p e n h a g e n i n 
1807, the Danes 
r e s p o n d e d b y 
planting 90,000 oak 
trees toward the 
Navy’s rebirth.   

The Danish Nature 
Agency, successor to the royal forester, informed the 
Defence Minister in 2007 that their trees were ready. 
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Safety, Environment 
& Communications 
This is my first time in this 
role and I intend to focus on 
a number of issues that I 
think need more attention. 
Thanks to the hard work of 
my predecessor many of the 
bas i c s a re we l l under 
control.  

Environment	
I intend to be diligent on 
pollution in the harbour, 
especia l ly fuel and oi l 
contamination as well as 
dust from sanding and 
p a i n t i n g . I w i l l h a v e 
sugges t i ons on be t te r 
equipment and methods to 
avoid these problems. 

Safety		
Launch and Haul-out have 
always been the focus of the 
safety off icer and wi l l 
continue to be. However 
other simple things can be 
done to prevent an injury or 
fatality on our property. I 
will prioritize ladders in each 
fairway and that docks are 
safe and well maintained. 

Communications	
My hope is that we can get 
back to Soundings as the 
p r i m a r y w a y t o 
communicate non urgent 
news to the members to cut 
down on the number of 
e m a i l s s e n t t o t h e 
membership. With the co-
operation of this executive, I 
think this should be easily 
done. More to come, 

Dan Faulkner,  
First Vice Commodore 

Racing 
Thank you for your vote of 
conf idence in me! I ’m 
stepping into the role of 
Racing Commodore just as 
there will be a few months 
of “down time”. This is 
where I’ll get busy doing my 
homework… Learning about 
PHRF, dealing with protests, 
etc… 

My first order of business is 
to get your ideas for the 
2022 racing season. I plan 
on chatting with past racing 
commodores, as well as 
some of the racers. I’ve 
already got some good ideas 
from others (in particular, for 
incentives for both the bay 
races and weekend races), 
but al l your ideas are 
welcome!  

I’m cautiously optimistic that 
Covid will be in the rearview 
mirror by the spring, and 
hopefully it will be full-speed 
ahead for racing next year!  

Martin Lachapelle,  
Racing Commodore 

Clubhouse 
Hi All, 

Thank you very much for 
the election to Executive 
Officer, Clubhouse. After a 
different 18 months, the 
cwill be holding its first 
G e n e r a l M e e t i n g o n 
November 17, 2021.  We will 
be stocking the beer fridge 
so look forward to seeing 
you there. 

When the clubhouse was 
closed due to Covid, Cory 
had the floors re-done, and 
they look really good. As 
such, may I request when 
moving tables and chairs in 
the clubhouse, please lift 
them, not just drag them. I 
will eventually put some felt 
pads under each table so 
hopefully this won’t be an 
issue. 

We are hoping to have a Pot 
Luck Christmas party in 
December. By the time we 
have the General Meeting 
we will have the new Covid 
limitations for how many can 
be allowed in the clubhouse.  
You can sign up in the lobby 
or email me at: 
lachapelle.mk@hotmail.com 
if you would like to attend.  
It will be great to have a 
clubhouse function again 
and get everyone in the 
spirit for Christmas! 

P l e a s e r e m e m b e r t o 
continue wearing masks and 
following social distancing 
protocols when coming in 
the club. 

Also, a reminder that the 
f r e e z e r s b e l o w t h e 
c l u b h o u s e h a v e b e e n 
cleaned out and are now 
closed for the season. Ice is 
still available at $1.00 per 
block in the clubhouse 
kitchen freezer. The sheet is 
hanging off the bar fridge. 

Thank-you 

Kelly-Anne Lachapelle, 
Clubhouse 

mailto:lachapelle.mk@hotmail.com
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Membership 
Here’s to  the beginning of a 
new year w i th a new 
executive. As it is so new I 
do not have much to report.  

We d o h a v e a n o t h e r 
prospective new member 
that we are in the process of 
assessing. He will probably 
not join until 2022.  

I would like to remind the 
membership that the club 
booklets are for members 
only. Please do not hand 
them out to anyone else, 
such as prospective new 
m e m b e r s . T h e r e i s 
information on the  website 
bout how to get in touch 
with the club, and I am 
perfectly willing to have my 
phone number given to 
anyone who inquires about 
b e c o m i n g a m e m b e r. 
However, the club booklet 
c o n t a i n s p e r s o n a l 
in format ion bout each 
member which members 
might not like to be shared 
with anyone who is not a 
member. When someone 
joins the club they are then 
given a booklet and a key 
and burgee and whatever 
else they need.  

Thanks and hopefully we 
can have a Christmas get 
together in Dec. and I will 
see you then.  

Remember the general 
meeting in November is at  
the club.  See you there as 
well. Lynda 

Executive Highlights 
Fall	Grounds	Cleanup	
Thank you to all who came 
out to help. There were over 
20 Club members who gave 
of their time to clean up the 
property, ready flower beds 
for the winter, put lawn 
furniture and other items 
away, and complete other 
tasks. Oh yes, and there 
was coffee and lots of 
delicious treats for everyone 
to enjoy! A big thank you to 
Lynda O’Shea and Kelly-
Anne Lachapelle for the 
snacks! 

November	General	
Meeting		
The next GM is scheduled 
for Wed., Nov. 17 and will 
take place at the NBYC 
clubhouse. This will be the 
first time since February 
2020 that we’ve been able 
to hold a ful l -capacity 
meeting indoors at the Club. 
If all goes well, after the 
meeting the bar should be 
open and tea and coffee will 
a l so be ava i lab le . For 
anyone not able to attend in 
person, a Zoom link will be 
available. 

Phase	II	of	the	Dock	
Project	
Now that phase one has 
been in use for a season, it’s 
t ime to evaluate if al l 
expectations have been met. 
A c c o r d i n g t o t h e 
membership approval, this 
was to be completed before 
moving on to Phase II. If all 
g o e s w e l l w i t h t h e 
evaluation, work should 
con t i nue some t ime i n 
February. 

The Experienced 
Captain? 

Lacking basic seamanship 
skills and being reliant on 
technology will get some 
boaters in trouble.  

The numbers are suggesting 
that those with the most 
time on the water - sober or 
otherwise - are increasingly 
running into stuff and into 
one another. It seems that 
skippers who claim to have 
boating “experience” are the 
most likely to become a 
statistic. Experience just 
isn’t what it used to be.  

Back in the day, experience 
meant making landfall in the 
right postal code. This can 
now be a c c omp l i s h ed 
hands-free or via point-and-
click. Modern electronics are 
great tools, but they might 
not spot the dangers ahead.  

The competent skipper must 
have few distractions. He 
does his chart work and 
holds a course by looking 
across the compass and out 
the windshield. And most 
certainly, “experience” does 
not mean using electronic 
tools to speed down the 
waterway mindlessly. 

Take a moment to think 
about how you currently 
navigate your vessel.  

By Doug Hay 
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NBYC Executive 
Commodore 
Ron Tambeau 

1st Vice Commodore  
Safety, Environment and 
Communications  
Dan Faulkner 

2nd Vice Commodore Cruising 
Peggy O’Connor 

Rear Commodore Grounds 
Brian Vidal 

Sailing Commodore Racing 
Martin Lachapelle 

Executive Officer Clubhouse 
Kelly-Ann Lachapelle 

Harbour Master 
Bill Stewart 

Treasurer 
Jill Faulkner 

Membership 
Lynda O’Shea 

Secretary 
Peter Lecour 

Soundings is the monthly 
newsletter for the North Bay 
Yacht Club. Please send your 
suggestions to:  
nautical4life@gmail.com  

Treasurer’s Report  
This month’s Report will be 
short as I get up to speed 
on how things work. 

If you have any questions 
about the Treasurer’s Report 
or any of the financials, 
please contact me at : 
nbyctreasurer1@outlook.com  
or 705-493-7131. 

Income	vs	Actuals 
As of Oct 31, 2021 
Revenue:  $ 72,295.09 
Expenses: $ 54,999.57 
Net Income $ 17,295.51 
Bank Balance: $ 49,307.45 

Reserve Funds: 
Haul Out/Launch: $5,043.97 
Clubhouse:      $   211.37 
Investment: Company Credit 
Card       $ 3,000.00  

To make payments to NBYC:  
E-Transfer to:  
nbyctreasurer1@outlook.com 
Security question: "What is 
NBYC?”. Answer is “club” 
Cheques made out to  
“The North Bay Yacht Club”. 
Mailing address: P.O. Box 
1171, North Bay, ON P1B 8K4. 
Jill Faulkner,  
Treasurer 

Skydiving 
Instructor: Pull your chute! 
Skydiver: What? My shoe? 
Instructor: Your parachute! 
Skydiver: My pair of shoes? 
Later … 
Coroner: Where’s his shoes?  

Enhanced General 
Meetings 
The Executive wants to 
make our General Meetings 
more interesting with a 
short educational or fun 
session at each meeting.  

If you have some topics you 
would like to learn more 
about, or know someone 
w h o c o u l d s h a r e a n  
interesting experience with 
us, let any of the Executive 
know so that we can plan 
for some great meetings this 
winter.  

Passwords 
We have a c oup l e o f 
technical things that are 
“members only” access - the 
WiFi network at the Club 
and the members only 
section of the Website.  

Do you know the password?  

I wen t t o a cces s t he 
members only section on 
the website and realised I 
couldn’ t remember the 
password. 

To help all of us who have 
trouble remembering the 
passcodes, I will be putting 
these in Soundings each 
month as a reminder.  

Wifi: 1234567890 

Website Member’s section: 
nbyccybn 

mailto:nautical4life@gmail.com
mailto:nbyctreasurer1@outlook.com
mailto:nbyctreasurer1@outlook.com
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2021 Income & Expenses BUDGET/19 ACTUAL/19 BUDGET/20 ACTUAL 2020 BUDGET/21 ACTUAL 2021 Site

Revenue Dec 31/19 Dec. 31/20 DRAFT Oct 31/21
Capital Improvement Fee 6,800.00 7,200.00 7,140.00 7,244.00 6,732.00 6,885.00 CYBN
Slippage Fees 27,287.89 28,477.89 25,787.18 24,528.64 23,733.95 22,505.76 CYBN
Winter Storage Fees 8,535.14 8,535.14 8,924.42 9,044.69 8,257.47 8,257.47 CYBN
Summer Storage Fees 810.92 810.92 1,178.24 2,139.71 1,661.90 2,093.10 CYBN
Hydro Fees 320.00 480.00 408.00 408.00 326.40 326.40 CYBN
Miscellaneous 0.00 30.00 0.00 30.00 0.00 3,466.94 CYBN
Interest Revenue 25.00 22.61 0.00 -3.13 0.00 0.00 NBYC
Membership  Fees 16,940.00 17,417.82 17,442.67 18,048.67 16,848.00 17,410.50 NBYC
Initiation Fees & Keys 330.00 1,320.00 1,000.00 2,500.00 1,000.00 1,485.00 NBYC
Ice Sales 712.50 712.50 655.00 655.00 750.00 750.00 NBYC
Clubhouse 11,500.00 8,190.16 R/N 539.50 R/N 88.50 NBYC
Racing & Other Events 2,650.00 1,530.97 0.00 0.00 1,836.00 0.00 NBYC
Donation & Misc. Revenue 200.00 377.00 0.00 0.00 0.00 0.00 NBYC
Dry Sail 75.00 75.00 153.00 229.50 229.50 229.50 NBYC
Haul Out/Launch Revenue r/n 9,572.20 R/N 9,098.90 R/N 11,483.97 NBYC
TOTAL INCOME 76,186.45 84,752.21 62,688.51 74,463.48 61,375.22 74,982.14
 Expenses 
Accounting & Legal 3,600.00 3,864.23 1,600.00 1,500.00 9,600.00 7,873.39 NBYC/CYBN

Advertising ,Promo,Booklet,Burgee 1,300.00 798.00 900.00 941.00 1,000.00 755.75 NBYC
Bad Debts 0.00 0.00 0.00 120.27 0.00 0.00 CYBN
Bus Fees ,Licenses & Permits 300.00 300.00 900.00 600.00 400.00 330.00 NBYC
Courier, Postage & Box 400.00 397.26 400.00 262.95 400.00 237.40 NBYC
Harbour Maintenance 7,700.00 4,394.21 6,000.00 2,015.04 3,000.00 1,959.86 CYBN
Haul Out/Launch Expenses r/n 9,472.20 R/N 9,098.90 R/N 11,483.97 NBYC
Safety Expenses 1,400.00 275.98 1,000.00 1,002.11 1,000.00 561.36 CYBN
Summer Wages 3,000.00 2,554.34 3,500.00 4,187.34 4,200.00 3,133.63 CYBN
Grounds Maintenance 4,200.00 894.98 3,000.00 2,911.40 5,200.00 8,505.41 CYBN
Clubhouse-Repair/Maintenance 3,000.00 553.00 300.00 505.00 200.00 478.28 NBYC
Insurance 5,100.00 4,894.76 5,200.00 5,412.00 5,700.00 863.00 NBYC
Bank Charges 700.00 712.53 725.00 416.16 500.00 340.76 NBYC
Office Supplies 1,100.00 1,130.03 700.00 900.32 700.00 148.81 NBYC
Property Taxes 2,500.00 2,469.17 2,600.00 2,471.19 2,600.00 2,508.57 CYBN
Miscellaneous Expenses 0.00 0.00 3,000.00 4,996.26 1,000.00 658.50 CYBN
Boat & Motor Expenses 250.00 219.65 300.00 109.99 200.00 374.69 CYBN
Contingency Fund 2,000.00 0.00 2,000.00 0.00 0.00 0.00 NBYC
Communications/Phone 1,000.00 992.13 1,200.00 1,096.89 1,200.00 1,221.67 NBYC
Utilities 5,300.00 5,101.77 5,300.00 5,894.45 6,000.00 3,994.90 CYBN
Ice Purchases 550.00 710.10 R/N 667.05 700.00 604.05 NBYC
Clubhouse Expenses 11,500.00 6,871.49 R/N 126.69 R/N 390.51 NBYC
Racing Expenses 3,000.00 2,058.93 1,100.00 606.00 1,506.00 730.80 NBYC
Sanitation 1,500.00 1,389.28 1,500.00 843.92 1,000.00 203.79 CYBN
Snow Removal 2,500.00 1,350.00 2,500.00 800.00 1,800.00 900.00 CYBN
Donations 0.00 0.00 0.00 550.00 0.00 0.00 NBYC
Cruising Expense 1,000.00 872.93 1,000.00 300.59 1,000.00 691.30 NBYC
TOTAL EXPENSES 62,900.00 52,276.97 44,725.00 48,335.52 48,906.00 48,950.40
NET INCOME 13,286.45 32,475.24 17,963.51 26,127.96 12,469.22 26,031.74
Amortization Expense 19,137.00
Cost of Goods Write Off -269.83
Capital Project - Express Dock 15,000.00 9,603.05 12,400.00 3,884.12 CYBN
To Major Project Reserve Fund 0.00
To Capital Improvement Fund 6,265.00 0.00

NET CASHFLOW 7,021.45 13,608.07 2,963.51 16,524.91 69.22 22,147.62
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