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Holding Pattern 
Well, launch is delayed yet again due to Covid 
restrictions. However, that will give you lots of time to 
work on your boat. And as you are doing your spring 
maintenance keep the environment in mind. 

The Health Unit has designated NBYC as a marina and 
the Regulations 82/20 allow us to work on our boats. 
Once the ramps are placed back on the docks and the 
silt screens removed, members that can self-launch 
their boats may place them in their slips. However, 
during the Stay At Home Order, boats may not leave 
the dock.  

Zoom General Meeting 
A General Meeting will 
be held by Zoom on 
Wednesday, May 19 
at 7 p.m. via Zoom. 
Information to connect 
will be sent out to all 
members closer to the 
date. Note that if you 
have a slow internet 
connection, you can 
always call in on your 
phone. 

Nipissing University Buoys 
Doug Hay from the North Bay Power & Sail Squadron 
has talked to Dan Walters at Nipissing University. He 
said that they will probably not be putting in the 
environmental buoys on Lake Nipissing this year. If 
there is any change he will let Doug know. 
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Clubhouse Report 
As you are aware, the 
Clubhouse washrooms are 
open for your use. Please 
follow all the protocols and 
help us keep it clean by 
cleaning up after yourself. I 
would like to thank the 
wonderful members who 
o f f e r e d t o c l e a n t h e 
washrooms weekly until our 
summer worker starts. 
Thank you Luc Lalonde, Gail 
Halford, Brenda Walsh, Kelly 
Lachapelle, Peter Lecour, 
Betty Silver, and Peggy 
O’Connor.  

This year Kelly has also 
volunteered to look after 
keeping our freezers stalked 
with ice. And Betty will be 
ensuring that the Clubhouse 
i s we l l s u pp l i e d w i t h 
cleaning supplies.  

When you see any of these 
fine people around the club 
p l e a s e g i v e t h e m a n 
appreciation. 

Cory Boyer,  
Executive Officer 

Membership Report 
T h i s m o n t h w e a r e 
welcoming another new 
member to NBYC. Scott and 
Desiree Aitken have just 
joined. They are a young 
couple from Sturgeon Falls 
and have a 24’ C&C which 
was previously owned by 
the Alsops. The Alsop’s left 
the club a couple of years 
ago and have now left the 
area.  

I hope you are all getting 
your boats ready for launch 
which is still scheduled for 
June 4th. The Wards have 
sold their boat and do not 
anticipate obtaining another 
one so they have opted to 
leave the club. They were a 
nice couple. The water 
levels are rising but keep up 
the rain dance as we could 
use a little more. Hope to 
see you all at the club soon.  

C u r r e n t m e m b e r s h i p 
statistics: 

• 67 Full members 
• 24 Associate members 
• 91 total members 
As well this year we have:  
• 51 slips required,  
• 3 Dry sailors,  
• 4 boats for summer 

storage 
• 6 others that includes 

voting members not 
launching & voting 
members without a boat) 

Lynda O’Shea,  
Membership Officer 

Cruising 
Cruising is working to make 
sure the Club has some 
things to do this year. 
Pending any restrictions due 
to COVID of course.  

Saturday, July 17: The Old 
Chief is booked for dinner 
and club cruise. There will 
be up to 20 slips available 
for overnight dockage. 

August 6-8: Fish Fry at 
Kentucky Cove on Friday, 
Aug 6 and dinner has been 

booked at the Chaudiere 
Lodge for Saturday, Aug. 7. 

Here’s hoping we will be 
good to go! 

Ron Tambeau, 
Cruising 

Executive Highlights 
Launch: Tentatively booked 
for Friday, June 4. Currently, 
members can work on their 
boats but must follow all 
posted COVID protocols and 
safety measures. 

Self-launch boats can launch 
before the Club launch date 
provided all required dock 
and ramp work has been 
c omp l e t e d . When t h e 
harbour is ready, we will 
notify members. 

Constitution Committee: 
have been meeting regularly 
and made good progress. 
H a v e p r o p o s e d s o m e 
amendments to Constitution 
to comply with new Ministry 
regulations re: non-profit 
corporations. Discussed the 
need to simplify existing 
corporate structure and 
contacted a local tax lawyer. 
More information on this in 
the near future. 

At the recommendation of 
the Constitution Committee, 
the CYBN Annual General 
Meeting will take place on 
the same date as the NBYC 
Annual General Meeting. 
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NBYC Executive 
Commodore 
Michel Mino 

1st Vice Commodore  
Safety, Environment and 
Communications  
Ken Robinson 

2nd Vice Commodore Cruising 
Ron Tambeau 

Rear Commodore Grounds 
Gail Geddes-Bell 

Sailing Commodore Racing 
John Simmonds 

Executive Officer Clubhouse 
Cory Boyer 

Harbour Master 
Ken Smith 

Treasurer 
Gail Halford 

Membership 
Lynda O’Shea 

Secretary 
Peter Lecour 

Question for the Executive? 
Send them an email at: 
nbyc.executive@gmail.com 

Soundings is the monthly 
newsletter for the North Bay 
Yacht Club. Please send your 
questions or suggestions to:  
nautical4life@gmail.com  

Ontario Sail ing 
Strategic Plan Survey 
Ontario Sailing is creating a 
Strategic Plan to look to the 
future of sailing. 

As we work toward a day 
when the pandemic is in our 
rear-view mirrors, we look to 
the creation of a strategic 
plan focused on the future.  
We believe now is a time 
when we must develop a 
strategic plan that is highly 
inc lus ive. This is your 
invitation to be part of 
imagining the future for 
sailing in Ontario. 

There will be four avenues 
used to gather input over 
the course of the next six 
months including: 

• A survey (link below), 

• Focus groups, 

• Individual interviews, and 

• a planning session in early 
Fall. 

The first step is to gather as 
wide a range of input as 
p o s s i b l e f r o m o u r 
stakeholders. We invite as 
many individuals from your 
sailing groups as possible to 
participate in this survey 
which takes under ten 
minutes to complete. Our 
hope is that all the different 
programs and services your 
organization offers will be 
represented. Your input is 
vitally important. 

We have retained Maryann 
Kerr with the Medalist Group 
to facilitate the strategic 
planning process. For more 

information on the firm, 
please go to :  
www.themedalistgroup.ca. 

All responses to the survey 
a r e a n o n y m o u s a n d 
confidential. Maryann will 
c o l l e c t t h e d a t a a n d 
aggregate it to create a 
picture for the strategic 
planning committee on what 
is important to Ontario 
Sailing stakeholders as we 
plan for the future. Your 
input is needed and valued. 
Thank you for caring about 
the future of sailing in 
Ontario. 

Remember to please share 
the survey with as many 
others as possible and 
encourage participation. 
The survey will be available 
to complete until Friday, May 
21, 2021. 

T h a n k y o u f o r y o u r 
participation. You can link 
to the Survey here, at 
s u r v e y m o n k e y. c o m / r /
OntarioSailing 

Covid

mailto:nbyc.executive@gmail.com
mailto:nautical4life@gmail.com
http://www.themedalistgroup.ca/
https://www.surveymonkey.com/r/OntarioSailing
https://www.surveymonkey.com/r/OntarioSailing
https://www.surveymonkey.com/r/OntarioSailing
http://surveymonkey.com/r/OntarioSailing
http://surveymonkey.com/r/OntarioSailing
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Tales from a Cleaner 
Well I just had to share 
m y c l e a n i n g 
e x p e r i e n c e 
t o d a y … . t h e 
theme of which 
is “if I only 
had a brain”. 

So I got all 
organized inside - jacket off, 
mask on, reviewed what 
needed to be done and 
proceeded outside to put up 
the “C losed Vo lun tee r 
C l e an i ng ” s i g n - when 
“click!”, the door closed and 
locked behind me. 

First disbelief, followed by 
other unflattering thoughts 
and then plan of action. Of 
course no jacket, so I was 
very thankful it was a 
beautiful morning. Off to 
Waqué’s - no answer, Mino’s 
- no answer, Peggy’s - thank 
god her daughter was home 
to lend me a key. 

Back to the clubhouse (on 
foot of course because car 
keys were also inside). 
Wipe, spray, sweep - you 
know the routine. Then it 
comes time for that handy 
little mop. Well do you think 
I could f igure out the 
spinner gizmo - of course 
not! I pushed and twisted 
and no luck until I finally 
discovered that lovely little 
pedal on the outside of the 
bucket. It works really well. 

I’m still laughing at myself! 

See you all around at the 
club! 

Submitted by Brenda Walsh  

Treasurer’s Report  
Please note a change to the 
Draft Budget Column on the 
Budget Report.  
The NBYC Constitution 
Committee felt it necessary 
to increase the budget for 
Legal Fees by $1,000 to 
support legal opinions being 
sought. To support this 
increase, the Capital Project 
budget line was reduced by 
$1,000 leaving the bottom 
line the same. 

Income	vs	Actuals 
As of April 30, 2021 
Revenue:  $ 58,123.08 
Expenses: $   8,975.54 
Net Income $ 49,147.54 
Bank Balance: $ 87,970.07 

Reserve Funds: 
Haul Out/Launch: $6,373.19 
Clubhouse:      $   211.37 

Gail Halford,  
Treasurer 

Budget Notes 
Note 1. Accounting/Legal 
$5,600 - $1,600 is for 
accounting fees; $4,000 for 
legal fees regarding review 
of CYBN & ONCA review 

Note 2. Business Lic/Fees 
$400 for Ontario Sailing Assoc. 

Note 3. Grounds 
  Maintenance 
$5,200 in additional to 
annual operat ing costs 
forecasting expenditures 
related to Club's Site Plan 
improvements 

N o t e 4 . C l u b h o u s e 
Repair/Maint 
$700 to repair ceiling 

Note 5. Misc. Expenses 
$4,000: $1,000 - purchase 
burgees and clubhouse 
keys, $3,000 upgrades to  
cameras and internet access 

Note 6. Racing 
$1,506 - $606 PHRF for 
2020; trophies $600; misc. 
$300 

Note 7. Capital Project - 
Express Dock 
$12,400 - Total forecasted 
budget for Express Dock 
Project was $23,000. After 
deducting expenditures from 
2020, the budget for 2021 
would fall in the range of 
$13,400. however we have 
transferred $1,000 from this 
budget line so that the we 
can increase the Accounting 
& Legal budget line by 
$1,000. 

Payment Options 
Remember you can make 
payments to the club via E-
T r a n s f e r o r C h e q u e . 
Interac E-Transfer:  
These can be made via 
In te rac E - t rans fe r t o : 
nbyctreasurer1@outlook.com 
The security question is:  
"What is NBYC?" and the 
security answer is “club”. 

Cheque: P lease make 
cheques out to “The North 
Bay Yacht Club”. The mailing 
address is P.O. Box 1171, 
North Bay, ON P1B 8K4.

mailto:nbyctreasurer1@outlook.com
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2021 Income & Expenses BUDGET/19 ACTUAL/19 BUDGET/20 ACTUAL 2020 BUDGET/21 ACTUAL 2021 Site

Revenue Dec 31/19 Dec. 31/20 DRAFT Apr 30/21
Capital Improvement Fee 6,800.00 7,200.00 7,140.00 7,244.00 6,732.00 6,732.00 CYBN
Slippage Fees 27,287.89 28,477.89 25,787.18 24,528.64 24,288.83 23,317.79 CYBN
Winter Storage Fees 8,535.14 8,535.14 8,924.42 9,044.69 8,257.47 8,257.47 CYBN
Summer Storage Fees 810.92 810.92 1,178.24 2,139.71 1,286.79 1,661.90 CYBN
Hydro Fees 320.00 480.00 408.00 408.00 326.40 326.40 CYBN
Miscellaneous 0.00 30.00 0.00 30.00 0.00 0.00 CYBN
Interest Revenue 25.00 22.61 0.00 -3.13 0.00 0.00 NBYC
Membership  Fees 16,940.00 17,417.82 17,442.67 18,048.67 16,848.00 16,848.00 NBYC
Initiation Fees & Keys 330.00 1,320.00 1,000.00 2,500.00 1,000.00 0.00 NBYC
Ice Sales 712.50 712.50 655.00 655.00 750.00 750.00 NBYC
Clubhouse 11,500.00 8,190.16 R/N 539.50 R/N 0.00 NBYC
Racing & Other Events 2,650.00 1,530.97 0.00 0.00 1,836.00 0.00 NBYC
Donation & Misc. Revenue 200.00 377.00 0.00 0.00 0.00 0.00 NBYC
Dry Sail 75.00 75.00 153.00 229.50 229.50 229.50 NBYC
Haul Out/Launch Revenue r/n 9,572.20 R/N 9,098.90 R/N 0.00 NBYC
TOTAL INCOME 76,186.45 84,752.21 62,688.51 74,463.48 61,554.99 58,123.06
 Expenses 
Accounting & Legal 3,600.00 3,864.23 1,600.00 1,500.00 5,600.00 0.00 Note 1
Advertising ,Promo,Booklet,Burgee 1,300.00 798.00 900.00 941.00 1,000.00 0.00 NBYC
Bad Debts 0.00 0.00 0.00 120.27 0.00 0.00 CYBN
Bus Fees ,Licenses & Permits 300.00 300.00 900.00 600.00 400.00 0.00 Note2
Courier, Postage & Box 400.00 397.26 400.00 262.95 400.00 191.40 NBYC
Harbour Maintenance 7,700.00 4,394.21 6,000.00 2,015.04 3,000.00 0.00 CYBN
Haul Out/Launch Expenses r/n 9,472.20 R/N 9,098.90 R/N 0.00 NBYC
Safety Expenses 1,400.00 275.98 1,000.00 1,002.11 1,000.00 471.37 CYBN
Summer Wages 3,000.00 2,554.34 3,500.00 4,187.34 4,200.00 0.00 CYBN
Grounds Maintenance 4,200.00 894.98 3,000.00 2,911.40 5,200.00 0.00 Note 3
Clubhouse-Repair/Maintenance 3,000.00 553.00 300.00 505.00 700.00 0.00 Note 4
Insurance 5,100.00 4,894.76 5,200.00 5,412.00 5,700.00 863.00 NBYC
Bank Charges 700.00 712.53 725.00 416.16 500.00 144.94 NBYC
Office Supplies 1,100.00 1,130.03 700.00 900.32 700.00 119.99 NBYC
Property Taxes 2,500.00 2,469.17 2,600.00 2,471.19 2,600.00 1,235.60 CYBN
Miscellaneous Expenses 0.00 0.00 3,000.00 4,996.26 4,000.00 0.00 Note 5
Boat & Motor Expenses 250.00 219.65 300.00 109.99 200.00 0.00 CYBN
Contingency Fund 2,000.00 0.00 2,000.00 0.00 0.00 0.00 NBYC
Communications/Phone 1,000.00 992.13 1,200.00 1,096.89 1,200.00 741.98 NBYC
Utilities 5,300.00 5,101.77 5,300.00 5,894.45 6,000.00 2,489.99 CYBN
Ice Purchases 550.00 710.10 R/N 667.05 700.00 0.00 NBYC
Clubhouse Expenses 11,500.00 6,871.49 R/N 126.69 R/N 331.07 NBYC
Racing Expenses 3,000.00 2,058.93 1,100.00 606.00 1,506.00 282.80 Note 6
Sanitation 1,500.00 1,389.28 1,500.00 843.92 1,000.00 0.00 CYBN
Snow Removal 2,500.00 1,350.00 2,500.00 800.00 2,000.00 900.00 CYBN
Donations 0.00 0.00 0.00 550.00 500.00 0.00 NBYC
Cruising Expense 1,000.00 872.93 1,000.00 300.59 1,000.00 0.00 NBYC
TOTAL EXPENSES 62,900.00 52,276.97 44,725.00 48,335.52 49,106.00 7,772.14
NET INCOME 13,286.45 32,475.24 17,963.51 26,127.96 12,448.99 50,350.92
Amortization Expense 19,137.00
Cost of Goods Write Off -269.83
Capital Project - Express Dock 15,000.00 9,603.05 12,400.00 1,203.92 Note 7
To Major Project Reserve Fund 0.00
To Capital Improvement Fund 6,265.00 0.00

NET CASHFLOW 7,021.45 13,608.07 2,963.51 16,524.91 48.99 49,147.00
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