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NORTH BAY YACHT CLUB P.O. BOX 1171, NORTH BAY, ON P1B 8K4

nbyc.ca  
 

Soundings is a monthly newsletter for 
members of the North Bay Yacht Club. 
Issues are sent to all members the first 
half of the month by email or hard copy. 

If you do not get your copy of 
Soundings, email me or call me at 
705-474-6472. 

Jill Faulkner, Editor  

Notice of Motion 
As per Article 10 of the North Bay Yacht Club Constitution, the 
Executive hereby nominates Cory Boyer for the position of Executive 
Officer Clubhouse.  

We’re In! 
Well it’s been a late spring, but we finally 
managed to get boats launched on Friday, 
June 7. Kudos to the Harbour and Launch 
Committees for getting everything ready 
for this extraordinary, difficult spring. And 
thanks for adding all the ramps and stuff 
so that we didn’t get our feet wet! 
Here are a few pictures from the day. 
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Calendar of Events 

First Race Night           June 18 
Overnight Race           June 21 
Bay Race           June 25 
Bay Race (Thursday Night)        June 27 
Canada Day Race & Party            July 1 
Bay Race             July 2 
Bay Race              July 9 

Executive Highlights 
•Marc and Trevor Halford serviced 
the Mast Crane 

•Sod will be laid in picnic area before 
Canada Day, weather permitting 

•Harbour Committee did lots of work 
to prepare for launch, but may have 
more work after launch, so please 
be patient. Water level is receding 
faster than anticipated. 

•Looking for four more people for 
CPR/AED Course. Contact Carrie at 
carrienbyc@gmail.com.  

NBYC Executive 
Commodore  
Stephen Glass 

1st Vice Commodore  
Safety, Environment and 
Communications  
Marc Kuzyk 

2nd Vice Commodore Cruising 
Ron Tambeau 

Rear Commodore Grounds  
Brenda Walsh 

Sailing Commodore Racing 
Chris Fulton 

Executive Officer Clubhouse  
Vacant 

Harbour Master  
Michel Mino 

Treasurer  
Kristen Brugma 

Membership 
Bernie Moseley-Williams 

Secretary  
Carrie Barratt 

 

Grounds Report 
Thanks to the members who 
came out to tidy the gardens and 
plant flowers.  It really makes the 
club look great with all the colour. 
The front garden looks very 
welcoming. As the water level 
goes down, we’ll be able to do 
more lawn work, including 
reestablishing the grass along 
Tanzer row. That will be quite a 
project! 

Holding Tank  
The holding tank situation is 
improving. There is still a small 
amount of groundwater dripping 
into the tank, but that will be 
sealed when conditions improve. 

Summer Student 
I’m in the process of meeting a 
summer student who is interested 
in looking after the Grounds and 
Clubhouse. In the meantime, if 
everyone can pick up litter and 
water dry plants, we’ll keep 
everything shipshape.  
Brenda Walsh,  
Rear Commodore  

Cruising 
Canada Day 
All the entertainment has been 
booked for the Canada Day 
Celebrations. All members are  
welcome to come out and 
celebrate Canada’s big Day with a 
live band and plenty of food. 

Chaudiere Lodge Cruise 
The Chaudiere is booked for 
Saturday, August 10. It should be 
a blast. We will have a Fish Fry 
and get together in Twilight Bay 
on the Friday, as we did last year. 
there will be Food, Friends and 
Songs - what more could you 
want! 
Ron Tambeau, 
Cruising Commodore  

Mast Crane Training 
Marc Kuzyk has one more Mast 
Crane Training with date yet to be 
determined. Any new members 
who have never used the mast 
crane need this. An email will go 
out, but let Marc know you want to 
attend at marckuzyk@hotmail.com.  

Racing 
Now that we have launched, the 
first Tuesday night Bay race will 
be Tuesday, June 18. We have 
missed 4 scheduled races (2 in 
May and 2 in June) with the 
launch delay. These races will be 
made up on the following dates - 
Thursday June 27, Thursday July 
11, Thursday August 22 and 
Thursday Sept 5.  

Overnight Race 
The overnight race is still a go on 
Friday June 21. Please let me 
know if you are participating in 
this exciting event - not many 
things beat sailing under the stars 
with a bucket of chicken and 
warm Pepsi! 

Canada Day Race 
I am looking for a race committee 
boat - if one of our power boating 
friends is willing and able to help 
out please let me know. 

Tuesday Night Racing  
If you have signed up that’s 
fantastic - if you haven’t please 
do! You are guaranteed to have 
fun and improve your sailing skills 
and it’s a great reason to get out 
on your boat each week rain or 
shine! Registration is open until 
Friday June 14 and the cost is 
$115, so don’t delay. I have forms 
with me in my car or just email 
me at chrisfulton063@gmail.com. 
Chris Fulton, 
Racing Commodore  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Harbour  
We have experienced a very 
unusual spring this year. 

It was so nice to have beautiful 
weather for our launch. Even 
though we had a slow start, once 
we got moving we made good 
time. For a good part of the day 
we were putting boats in the 
water every 7.5 minutes. 
I would like to thank everyone for 
jumping in and making launch a 
great success. Thank you for your 
patience and support as we 
worked through the challenges. 

This was the first time the club 
launched all boats from the ramp. 
It was another  learning 
experience. 
It took a total of 10 hours (2 
overtime) to launch all our boats. 
With a few adjustments, we 
should be able to shave 2 hours 
off this time. 

In previous years using two 
cranes simultaneously, it took us 
12 - 14.5 hours total crane time 
to launch. It is an unexpected 
surprise to discover that we used 
less total crane time with just one 
crane launching all the keel boats. 

I would like to thank my Harbour 
team and launch committee for 
all their hard work. There were a 
lot of extra issues to handle this 
spring, from adjusting anchor 
chains, building up the 

breakwater wall at the point, 
modifying the access ramps, 
building up the deck of one ramp 
dock, creating a walk platform to 
reach Pier 1 without getting wet, 
etc. 

On behalf of myself and the 
harbour committee I would like to 
thank all members who came out 
to the work party to help us get 
the harbour ready for launch. 
Michel Mino,  
Harbour Master 

Treasurer’s Report 
As of May 31, 2019: 

YTD Revenue = $ 61,482.82  
YTD Expenses = $ 12,427.72 
YTD Net Income = $49,055.10 

Reserve Funds as of May 31, 
2019: 
Major Project Reserve Fund: $0.00 
Capital Improvement:  $ 8,720.92 
Haul Out/Launch Reserve: $4,081.35 
Clubhouse Enhancement: $211.37 

Chequing Acct Balance=$67,567.60 
Savings Acct has been closed. 

Kristin Brugma,  
Treasurer 

Budget Notes 
Note 1 includes: accounting $1,400 
and $2,200 for legal associated with 
line of credit increase 
Note 2 includes: 
• Conolift site visit - $2,500,  
• Conolift chain adjusted - $1,200 
• Two dock carts - $500 
• Habour weed control - $2,000 
• Additional dock lighting - $100 
• Improved harbour wifi - $600 
• Contingency funds - $800 

Note 3 includes $2,000 for branch 
removal and tree assessment. 
Note 4 includes $1,500 for door lock 
& $1,500 for stair repair 
Note 5 includes $500 for a filing 
cabinet 
Note 6 includes potential interest 
costs if line of credit used for Tanzer 
Row maintenance 

Note 7 includes $350 to replace 
chains on race markers 

Battery Switch 
Are your batteries wired in 
properly? This article should help. 
It is a bit involved, but is in 
subsections, so worth a read. 
Here is the link: https://
forums.sailboatowners.com/
index.php?threads/1-both-2-off-
switches-thoughts-musings.
137615/  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Membership 

“I don’t want to belong to any club 
that would have me as a 
member.” 
-- Groucho Marx 

Prior to joining NBYC -- about 
nine years ago, the only other 
club I have belonged to is the 
local YMCA. Joining was easy and 
relatively cheap. The staff and 
facilities were excellent. My 
obligations or duties as a member 
-- ahhh, other than wearing 
comfortable clothing there were 
no obligations -- no duties.  
This got me thinking about what 
it means to be a member of the 
North Bay Yacht Club. This year 
we are completely full -- no slips 
available and this trend which 
started a few  years ago is 
continuing.  Some members will 
be slipping their boats in North 
Bay this season, and we  officially 
have a waiting list!  So what 
makes us so special? 

“Our club is built with volunteers.  
We rely on members to help with 
everything going on at the club.” 
-- NBYC 2019 booklet, pg 2 

We are a volunteer club. If 
something needs to be done, we 
first look to one another for help.  
Club members are generous with 
their time and expertise. There is  

 
an inclination to help. The 
tendency is to assist, to do, to 
move, to show up, to share, to 
say “thank you.”  We do this and 
have a lot of FUN too. 
Having fun is in our constitution, 
Article 3, Objectives, “... the 
promotion of the best interests of 
the members of the Club and of 
friendly camaraderie among 
them.” To quote Ron Tambeau, 
2nd Vice Commodore Cruising, 
“It’s all good.”  

New Members 
We have two new members.  
Mike Colyer has a Gib Sea 76, and 
John Bouffard has purchased 
Night Wave.  
Their first club activity was the 
launch and the subsequent 
events of raising masts and 
getting the harbour back into 
shape after all the high water. We 
all know how important these 
events are and how focused and 
determined we must be to do 
everything in a safe manner.  
So when you have a moment, be 
sure to say “hello” to Mike and 
John -- our newest members. 
Bernie Moseley-Williams, 
Membership 

 

Marine Radio 
Certification  
To operate a maritime 
radio, you need the 
certificate. It's the law!  
This course prepares you for a 
Restricted Operator Certificate - 
Maritime (ROC-M) with DSC 
Endorsement. It will teach you 
emergency radio procedures and 
everyday operating techniques.  
You will receive course materials 
two weeks before the course and 
it’s available on-line or in hard 
copy. Students must read the 
materials and learn the phonetic 
alphabet prior to the seminar.  
The North Bay Power & Sail 
Squadron will host another course 
this summer if there are enough 
participants. Cost is $100 for CPS 
members and $125 for non-
members. Course runs from 9 am 
to 4 pm (bring your lunch). 
Call 705-980-0455 to register. 

More details of the course 
available at boatingcourses.ca 

Safety Check 
Does your boat have all the 
required safety equipment?  
Find out with the help of a 
Recreational Vessel Courtesy 
Check (RVCC) by a Canadian 
Power and Sail Squadron 
volunteer. They will check your 
boat for free and explain exactly 
what you should have on board. 
This could not only save you a 
$200 fine but save your life. 
If you have a sailboat, power 
boat, canoe, kayak or PWC you 
can book your RVCC by 
contacting Jill Faulkner at 
705-474-6472 or email 
nautical4life@gmail.com. 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Club Policies 
The Executive want to remind 
members of the Code of Conduct 
and Member Protection Policy we 
established in 2017 to promote a 
safe, fun and positive club 
community culture. With the 
encouragement of The Ontario 
Sailing Association, the Executive 
will likely recommend some small 
amendments in the fall to 
simplify, clarify and align it with 
Sail Canada’s code of conduct, 
which was recently updated. 
Stephen Glass,  
Commodore 

Code of Conduct  
Membership of NBYC is a 
privilege and all Members are 
subject to the following Code of 
Conduct:  
NBYC seeks to operate in an 
environment where people show 
respect for others and their 
property. Respect is defined as 
consideration for the well being of 
another person's body, emotions 
and possessions. NBYC seeks to 
operate in an environment which 
is free of harassment.  
Members have a responsibility to:  
(a)Maintain and enhance the 

dignity and self-esteem of 
other individuals by:  
i. Demonstrating respect to 

individuals regardless of 
body type, physical 
characteristics, athletic 
ability, gender, ancestry, 
colour, ethnic or racial 
origin, nationality, national 
origin, sexual orientation, 
age, marital status, religion, 
religious belief, political 
belief, disability, or 
economic status  

ii. Focusing comments or 
criticism appropriately and 
avoiding public criticism  

iii. Consistently 
demonstrating the spirit of 
sportsmanship, sport 
leadership, and ethical 
conduct  

iv. Acting, when appropriate, 
to correct or prevent 
practices that are unjustly 
discriminatory  

v. Consistently treating 
individuals fairly and 
reasonably  

(b)Refrain from any behaviour 
that constitutes harassment. 
Types of behaviour that 
constitute harassment include, 
but are not limited to:  
i. written or verbal abuse, 

threats or outbursts;  
ii. physical or sexual assault;  
iii. such conduct that has the 

purpose or effect of 
humiliating an individual or 
substantially interfering with 
their work or sporting 
performance or in creating 
an intimidating, hostile or 
offensive environment  

iv. unwelcome remarks, jokes, 
innuendos or taunting of a 
sexual nature about a 
person's body, attire, age, 
marital status, which cause 
awkwardness or 
embarrassment, endangers 
a person's safety or 
negatively affect 
performance;  

v. unwelcome or intimidating 
invitations or requests with 
sexual overtones whether 
direct or indirect;  

vi. leering or other suggestive 
or obscene gestures;  

vii.unwelcome physical contact 
such as touching, patting or 
pinching;   

viii.unwelcome display of 
objects or pictures of a 
sexual nature, and/or 

offensive or ought to be  
known to be offensive;  

ix. any form of hazing;  
x. sexual advances, requests 

for sexual favours, or other 
verbal or physical conduct 
of a sexual nature;  

xi. retaliation or threats of 
retaliation against an 
individual who reports 
harassment. 

(c)Abstain from the non-medical 
use of drugs or the use of 
performance-enhancing drugs 
or methods.  

(d)Refrain from the use of power 
or authority in an attempt to 
coerce another person to 
engage in inappropriate 
activities  

(e)Take reasonable steps to 
manage their responsible 
consumption of alcohol in 
adult-oriented social situations 
associated with the Club  

(f)Respect the property of others 
and not willfully cause damage  

(g)Comply, at all times, with the 
NBYC’s bylaws, policies, 
procedures, and rules and 
regulations, as adopted and 
amended from time to time  

Cyber Bullying/Social 
Networking  
Bullying and harassment in all 
forms are regarded by the North 
Bay Yacht Club as unacceptable 
and will not be tolerated.  
The scope of unacceptable 
practice includes using mobile 
(texting) or internet technologies 
(social networking, email, blogs, 
websites, etc.) deliberately or 
without appropriate 
consideration, to harass, bully, 
intimidate, ridicule, mock, 
degrade, etc. any individual 
involved with the North Bay Yacht 
Club.  

!5

June 2019Soundings



NBYC Budget 
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BUDGET 2017 ACTUAL 2017 BUDGET 2018 ACTUAL 2018 BUDGET 2019 ACTUAL 2019 Site

Revenue Dec 31/17 Dec 31/18 Apr 30/19
Capital Improvement Fee 6,900.00 7,100.00 7,100.00 7,800.00 6,800.00 6,700.00 CYBN

Slippage Fees 25,540.79 25,812.79 26,335.89 26,769.39 27,287.89 27,236.89 CYBN

Early Payment  Discounts -1,170.00 -1,170.00 0.00 0.00 0.00 0.00 CYBN
Late Payment Penalty 0.00 0.00 0.00 0.00 0.00 0.00 NBYC

Winter Storage Fees 8,682.50 8,682.50 8,514.41 8,514.41 8,535.14 8,268.33 CYBN

Summer Storage Fees 1,520.75 1,313.31 1,357.95 1,590.51 810.92 810.92 CYBN
Hydro Fees 400.00 400.00 400.00 320.00 320.00 320.00 CYBN

Miscellaneous 0.00 153.69 0.00 76.43 0.00 30.00 CYBN

Interest Revenue 24.00 46.74 100.00 356.94 25.00 0.02 NBYC
Membership  Fees 16,480.00 16,920.00 16,900.00 18,440.00 16,940.00 16,720.00 NBYC

Initiation Fees & Keys 495.00 990.00 495.00 1,815.00 330.00 495.00 NBYC

Ice Sales 397.50 397.50 587.50 587.50 712.50 712.50 NBYC
Clubhouse 9,400.00 13,789.14 11,500.00 12,647.85 11,500.00 114.16 NBYC

Racing & Other Events 2,910.00 2,560.90 2,650.00 2,181.40 2,650.00 0.00 NBYC

Donation & Misc. Revenue 200.00 200.69 200.00 476.75 200.00 0.00 NBYC

Dry Sail 75.00 75.00 75.00 75.00 75.00 75.00 NBYC
Haul Out/Launch Revenue r/n 9,346.77 r/n 10,733.78 r/n 0.00 NBYC

TOTAL INCOME 71,855.54 86,619.03 76,215.75 92,384.96 76,186.45 61,482.82
 Expenses 
Accounting & Legal 1,500.00 1,500.00 1,500.00 1,400.00 3,600.00 2,185.18 Note 1

Advert,Promo,Book,Burgee 1,254.00 1,128.11 1,300.00 798.00 1,300.00 798.00 NBYC

Bus.Fees,Licenses,Permits 578.00 578.00 300.00 300.00 300.00 0.00 NBYC
Courier, Postage & Box 250.00 315.63 350.00 250.05 400.00 253.76 NBYC

Harbour Maintenance 14,120.00 9,796.41 12,500.00 52,851.82 7,700.00 673.20 Note 2

Haul Out/Launch Expenses r/n 9,346.77 r/n 9,950.65 r/n 0.00 NBYC
Safety Expenses 500.00 300.00 1,200.00 403.64 1,400.00 0.00 CYBN

Summer Wages 3,000.00 2,262.51 3,000.00 1,278.01 3,000.00 0.00 CYBN

Grounds Maintenance 2,200.00 1,640.83 4,000.00 11,145.68 4,200.00 197.20 Note 3
Clbhs-Repair/Maint/Improve 700.00 0.00 700.00 0.00 3,000.00 0.00 Note 4

Insurance 5,100.00 4,937.40 5,100.00 4,809.58 5,100.00 825.00 NBYC

Bank Charges 550.00 720.69 700.00 526.10 700.00 193.69 NBYC

Office Supplies 500.00 173.10 600.00 332.42 1,100.00 285.73 Note 5
Property Taxes 3,450.00 2,433.95 2,600.00 2,458.08 2,500.00 2,469.17 CYBN

Boat & Motor Expenses 260.00 0.00 250.00 0.00 250.00 0.00 CYBN

Contingency Fund 2,000.00 1,246.97 2,000.00 0.00 2,000.00 0.00 NBYC
Communications 800.00 867.40 1,000.00 1,430.06 1,000.00 403.70 NBYC

LOC & Term Loan Interest 0.00 0.00 0.00 0.00 2,500.00 0.00 Note 6

Utilities 5,300.00 5,081.20 5,300.00 4,711.43 5,300.00 2,311.28 CYBN
Ice Purchases 400.00 470.25 500.00 554.35 550.00 0.00 NBYC

Clubhouse Expenses 8,800.00 10,662.47 10,000.00 11,413.53 11,500.00 217.40 NBYC

Racing Expenses 2,910.00 3,275.92 2,650.00 1,914.69 3,000.00 564.41 Note 7
Sanitation 1,500.00 1,240.23 1,500.00 1,316.36 1,500.00 0.00 CYBN

Snow Removal 2,000.00 1,796.46 2,000.00 1,696.46 2,500.00 1,050.00 CYBN

Cruising Expense 900.00 577.66 900.00 786.44 1,000.00 0.00 NBYC
TOTAL EXPENSES 58,572.00 60,351.96 59,950.00 110,327.35 65,400.00 12,427.72
NET INCOME 13,283.54 26,267.07 16,265.75 -17,942.39 10,786.45 49,055.10
Term Loan Payment 0.00 0.00 0.00 0.00 0.00 0.00 See 

notes 
on 
page 3

Line of Credit Payments 0.00 0.00 0.00 0.00 0.00 0.00
To Major Project Resrv Fund 10,000.00 10,000.00 10,000.00 10,000.00 0.00 0.00
To Capital Imprvmt Fund 3,283.00 3,283.00 6,265.00 6,265.00 0.00 0.00
NET CASHFLOW 0.54 12,984.07 0.75 4,621.45 49,055.10
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